
FALL
22

SPRING
23

• Firewall Security Upgrade
• Technology PC refresh Plan
• Patch Management - WSUS
• Helpdesk Management 

Systems Migration 
• 2FA – Email Employees
• Data Governance Charter 

Plan
• People Admin SSO
• Knowbe4 SSO
• Wake on LAN
• TouchNet SSO
• Incident Response Plan
• Enterprise PenTest 2022

23
SUMMER

• Network Security Monitoring 
- Upguard
• Student Laptop Initiative 
• Core Infrastructure Servers
•  Mac Lab – Swift
• Network Storage Upgrade
• Core Network Switch 

Upgrade
• Apple Device Management – 

JAMF
• Data Center Storage
• Core Network Switch 

Upgrade
• Core Datacenter 25G 

Bandwidth Upgrade

FALL
23

• VDI – Virtual Desktop 
Infrastructure
• Web Time Entry – 

Automated Leave Reporting
• Software Center Software 

Deployment
• IT Online Forms with Routing
• Zoom SSO
• Technology Enhanced 

Classrooms (TEC) Phase II
• Desktop Alert & Safety 

System
• PowerBI – Online Dashboard
• Gaming Lab
• IT Project Process

SPRING
24

• Copier Refresh
• Advansys Reporting
• NeoED – Onboarding
• Follett – Online Books
• Technology Enhanced 

Classrooms PIII
• Campus Wireless Survey 

Caswell & Person
• Clarity – Finance Reporting
• Deploy – Asset Management
• HR Help Desk Ticketing 

System
• Intranet Site – Phase I
• Cloud Backup Solution
• BDEC Firewall Upgrade

• PenTest – Internal & External
• Colleague / SS  2FA 

Implementation
• NeoEd Colleague 

Integration PI
• Network Redesign – NAC
• Moodle LMS
• Intranet – SharePoint 

Phase II
• PCC Mobile App
• Cloud Firewall
• CrowdStrike Security 

Implementation
• Watermark Survey
• Destiny 1 – Go Live

24
SUMMER FALL

24

• GLBA Implementation & 
Update
• Watermark  Customer 

Relationship Management PI
• Wireless Upgrade & Refresh 

Phase I
• Intranet Site Phase III
• NeoEd Colleague Integration 

Phase II
• Cloud Device Management
• Student Print Management 

System - PaperCut
• Cloud Backup Migration 
• BlackBoard Migration
• Colleague RHEL 8

Technology Initiatives

ROADMAP

• IT Disaster Recover Plan
• Network Redesign & 

Cybersecurity Initiative
• Intranet Site – Final Phase
• Watermark  Customer 

Relationship Mgmt PII
• Microsoft Intune / Entra
• NeoEd Colleague

Integration PIII
• AI Pilot Roadmap Phase I
• On-Prem Backup Storage 

Upgrade 100TB
• Colleague SSO & 2FA


